The annual organizational meeting of the Worcester Central School District Board of Education was
held on Wednesday, July 11, 2018, at Worcester Central School, Worcester, New York with a regular
meeting to follow.

MEMBERS PRESENT: William Fisher II, Michelle Francis, Peter Kwiatkowski, Stacey Serdy,
and Tanya Shalor

MEMBERS ABSENT: None

OTHERS PRESENT: Edmund Shultis, Interim Superintendent, Jessie Westfall, Elementary
Principal, Kimberlea Curran, Secondary Principal, Gary Pochkar, and Wendy Elliott

CALL TO
At 6:06 p.m. Wendy Elliott, District Clerk, called the meeting to order with a quorum present.  ORDER

Pledge of Allegiance recited.

Motion made by Mrs. Shalor, seconded by Mrs. Francis to approve the agenda. AGENDA

Ayes 5 Nays 0 Motion carried

The Oath of Office was administered to the newly elected Board Member, Peter Kwiatkowski. OATHOF
The Oath of Office was filed with the District Clerk. OFFICE

NOMINATION
OF OFFICERS

The floor was opened for nominations for Board President.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to nominate William Fisher for the Office
of President of the Worcester Central School Board of Education. No other nominations were
offered. Mr. Fisher agreed to accept the position of Board of Education President. The Oath of

Office was administered to Mr. Fisher as Board President and filed with the District Clerk.
Ayes 5 Nays 0 Motion carried

The floor was opened for nominations for Board Vice-President.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to nominate Michelle Francis for the
Office of Vice-President of the Worcester Central School Board of Education. No other
nominations were offered. Mrs. Francis agreed to accept the position of Board of Education
Vice-President. The Oath of Office was administered to Mrs. Francis as Board Vice-President
and filed with the District Clerk.

Ayes 5 Nays 0 Motion carried

Oaths of Office were administered to Stacey Serdy and Tanya Shalor as Board Members and
filed with the District Clerk.

Following the election, President Fisher took over as Chairperson.

Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski to approve the following i%?(—j?\}?MENTS
appointments for the 2018-2019 school year: A

District Treasurer — Gary Pochkar

District Clerk — Wendy Elliott (Stipend $4,462)

Independent Auditor — Bryans and Gramuglia

Internal Claims Auditor — Sherri France (Stipend $1,972)

Deputy Internal Claims Auditor — Elizabeth Perrillo (Stipend $234)
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20.
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23.
24.
25.
26.
27.
28.
29.
30.

School Physician — Bassett School-Based Health Center

Provider of Legal Services — Girvin and Ferlazzo, P.C., Hogan, Sarzynski, Lynch, Dewind &
Gregory, LLP, and Ferrara, Fiorenza, Larrison, Barrett & Reitz, P.C. (on an as needed basis)
Bond Counsel — Timothy McGilll, Esq.

Financial Advisers — R. G. Timbs, Inc.

Tax Collector — Margaret Nelson (Stipend $3,035)

Attendance Officer — Kimberlea Curran, Secondary Principal

Census Enumerator — Christine Zaengle, School Nurse

Insurance Consultant — NBT Insurance Agency

Health Records Consultant — Christine Zaengle, School Nurse

Records Management and Access Officer — Edmund Shultis, Interim Superintendent

Student Association Central Treasurer — Jessica Head

Asbestos Designee — Glenn Jaquish, Building Maintenance Mechanic 11

Toxic Substance Administrator — Glenn Jaquish, Building Maintenance Mechanic 11

Purchasing Agent — Edmund Shultis, Interim Superintendent

Title IX Compliance Officer — Edmund Shultis, Interim Superintendent

Section 504 Officers — Jessie Westfall (Elementary Principal) and Kimberlea Curran (Secondary Principal)
CSE and CPSE Committee — as presented

Safety-Risk Management Committee — as presented

Crisis Response Team — as presented

Health Safety and Wellness — as presented

Homeless Liaisons — Jessie Westfall (Elementary Principal) and Kimberlea Curran (Secondary Principal)
Sexual Harassment Complaint Officer — Jessie Westfall, Elementary Principal

Dignity Act Coordinators — Jessie Westfall (Elementary Principal) and Kimberlea Curran (Secondary Principal)
Energy Manager — Glenn Jaquish, Building Maintenance Mechanic I1

Civil Rights Compliance Officer — Edmund Shultis, Interim Superintendent

Ayes 5 Nays 0 Motion carried

The Oath of Office was administered to the District Treasurer, District Clerk, Attendance Officer,
and Interim Superintendent and filed with the District Clerk.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to approve the following authorizations 2018-2019

for the 2018-2019 school year:

1.

2.

(9]

TSR

—_ O

AUTHORIZATIONS

Petty Cash Fund maintained in the Main Office in the amount of $100.00 with Jessica Head

as Custodian and in the District Office in the amount of $100.00 with Wendy Elliott as Custodian.
Authorized signatures for Student Association Account are to be Jessica Head and

Edmund Shultis. Authorized signatures for all other accounts are Gary Pochkar and

Edmund Shultis.

Certification of Payroll — Edmund Shultis, Interim Superintendent

Superintendent to be authorized to approve conferences, workshops, and travel requests

$2,000 and under.

Superintendent may authorize fund transfers up to $10,000 maximum without prior Board
approval.

All prior policies, by-laws, regulations, and code of ethics in effect previous year to be re-adopted.
Public Officers Law Sec. 18 to be reaffirmed.

All textbooks currently in use to be re-adopted.

Tuition Rate to be set — according to Seneca Falls Formula.

Superintendent as Designee to apply for grants in aid for School District

Mileage reimbursement rate be at the current federal rate per mile when appropriate staff use
their own vehicles on official business.

WCS Board Minutes July 11, 2018 Page 2 of 9



12.

13.

14.

15.

16.

17.

18.

District’s continued participation in the Federal Free and Reduced Breakfast and Lunch

Program for the 2018-2019 school year.

Authorize Bonding of Personnel in the amount of $1,000,000.

Meal expenses for overnight travel will be reimbursed based on per diem rates modeled

after the United States General Services Administration per diem rates found at:
http://www.gsa.gov/portal.

Authorize the use of District credit cards by Gary Pochkar, District Treasurer, Jessica Head,
Account Clerk-Typist, Glenn Jaquish, Building Maintenance Mechanic II, and Bus Drivers.

Job titles requiring District owned cell phones: Executive Principal, Network Administrator,
Building Maintenance Mechanic II, and three cell phones assigned to the Transportation Department.
Shared Business Office w/ ONC BOCES

Resolved, that the below listed employees of the ONC Shared Business office, under the direction
of the Treasurer of Worcester Central School, may act as authorized agents of the Worcester
Central School District for the following banking purposes:

Karen Speenburgh and Donald Brown - to originate wire transfers and transfers between accounts
on the Citizens Bank and Community Bank internet banking websites.

Karen Speenburgh and Donald Brown - to originate wire transfers pertaining to payrolls and the
payroll direct deposit on the Citizens Bank and Community Bank internet banking websites.

Karen Speenburgh and Donald Brown - to originate wire transfers for the purpose of debt
payments.

Immediate and/or Emergency Staffing Needs

WHEREAS, from time to time vacancies arise in the School District in non-competitive and
labor class civil service positions that are required to be filled as soon as practicable to ensure
the continuous operation of the School District and the furtherance of its mission; and

WHEREAS, it is not always possible or practicable to wait until the next scheduled meeting of
the Board of Education to make such necessary appointments; and

WHEREAS, the Board of Education desires to authorize the Superintendent of Schools to
address such vacancies as soon as practicable and fill them with qualified candidates subject to
the ultimate approval of the Board of Education at its next scheduled Board meeting.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the School District
hereby authorizes the Superintendent of Schools to address immediate and/or emergency
staffing needs in non-competitive and labor class civil service positions caused by vacancies by
filling such vacancies with qualified candidates on a temporary basis, which shall be subject to
formal action by the Board of Education at its next scheduled meeting.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis to approve the following designations 20182019
for the 2018-2019 school year: DESIGNATIONS
1. Citizens Bank, Key Bank, Chase Bank and Community Bank as official bank depositories
. Official Newspapers — The Daily Star and Times-Journal
3. Rate of Pay for Election Tellers — Tellers — As per the current New York State Department
of Labor Minimum Wage Hourly Rate
4. Schedule for Board Meetings — (as presented) Fourth Wednesday of the month, except

July, August, December, and June. August, December, and June are the third Wednesday.
The regular meetings will be held in the library at 6:30 p.m.

Ayes 5 Nays 0 Motion carried
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The Oath of Office will be administered to the following and filed with the District Clerk:
e Sherri France as Internal Claims Auditor
o Elizabeth Perrillo as Deputy Internal Claims Auditor
e Margaret Nelson as Tax Collector

Regular Board of Education Business

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda [tems:
Motion made by Mrs. Shalor, seconded by Mrs. Francis, to approve the following Consent
Agenda items:

e Approval of Minutes — June 20, 2018 Regular Meeting;

e Approval of Minutes — June 23, 2018 Special Meeting;

e Treasurer’s Report.

Ayes 35 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve the employment agreement for the

District Treasurer, as presented.

Ayes 5 Nays 0 Motion carried
Motion made by Mr. Kwiatkowski, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby establish the position of Bus Driver.
Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby Education appoint Roger Baker to the
position of Bus Driver, to be paid at a rate of $29 per hour, effective July 16, 2018, with the
regular bus run beginning with the start of school in September 2018.
Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the 2018 Summer Instructional

Appointments, as presented.

Teacher Maximum Hours Purpose
Steven Fyfe 22.5 Credit Recovery: Secondary Science
Emily Hall/Jessica Hongach 22.5 Credit Recovery: Secondary ELA
Ayes 3 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Extra-Curricular
Appointments for 2018-2019 school year, as presented.

Athletic Director/Varsity Club Advisor — James Kenyon

Soccer — Boys Varsity — Christopher Kaltenbach

Soccer — Girls Varsity — James Kenyon

Soccer — Boys Modified — Steve Fancher

Soccer — Girls Modified — Alexandra Swing / Volunteer — Unpaid — Susan Hugick
Basketball — Boys Varsity — James Kenyon

Basketball — Girls Varsity — Christopher Kaltenbach

Basketball — Boys JV— David Chase

Basketball — Girls JV— James Tauzel

Basketball — Girls Modified — Alexandra Swing

Baseball — Boys Varsity — Christopher Kaltenbach

Baseball Scorekeeper — Boys Varsity — Gary Pochkar

Softball — Girls Varsity — James Kenyon

Baseball — Boys Modified — Eric Haley

Cheerleading — Michele Putnam

Marching Band — Andrew Odell

Musical Director — Andrew Odell

Senior Class Advisor — Shelby Casola and Dawn Handy (shared position)
Yearbook Advisor — Sherri France

Student Council Advisor — Emily Hall

S.A.D.D. Club Advisor — Emily Hall

Arts In Education Coordinator — Andrew Odell

Elementary Science Coordinator— Sandra Knapp

Detention Monitor — Emily Hall and Shannon Hunt (shared position)

2018-20119
EXTRA-
CURRICULAR
APPOINTMENTS

Basketball Timekeeper — Shot Clock — Adam Stoutenburg / Scoreboard Operator — John Horne Jr.
Basketball Scorekeeper — Boys Varsity & JV — Steve Fancher and Girls Varsity & JV — Elizabeth Perrillo

Prom Committee Advisor — Lisa Kwiatkowski, Kerri Gorsch, and Jamei Martin (shared position)

Color Guard — Donna Lange

Indoor Soccer — Boys — Steve Fancher

Indoor Soccer — Girls — Alexandra Swing / Volunteer — Unpaid — Susan Hugick
College for Every Student (CFES) Liaison— Laura Hamwey

Debate Club Advisor— Jennifer Kersmanc

National Honor Society (NHS) —Jenifer Fisher

National Junior Honor Society (NJHS) — Cherie Kinch-Powers

Power School Liaisons — Elementary — Shannon Hunt / Secondary — Laura Hamwey
Geography Bee Coordinator — Joanne Spina

Spelling Bee Coordinator — Stephanie Yorke

School-Based Data Coordinator — Elizabeth Perrillo

Positive Behavioral Intervention Strategies (PBIS) Coordinator (Elementary) — Alison Gridley
Positive Behavioral Intervention Strategies (PBIS) Coordinator (Secondary) — KarryAnn Sanders

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski.

RESOLVED, that the Board of Education of the Worcester Central School District, upon upon MENTORING

the recommendation of the Superintendent, does hereby approve Elizabeth Perrillo as a Level 2

Mentor for Michalene Lunn, for the 2018-2019 school year.

Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the REVISED

recommendation of the Superintendent, does hereby approve the revised 2018-2019 Worcester %
Central School Calendar, as presented. CALENDAR
Ayes 35 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby STANDARD WORK

approve the Standard Work Day and Reporting Resolution for Elected and Appointed Officials EE;{O%%G
for the 2018-2019 school year, as presented. RESOLUTION

Ayes 5 Nays 0 Motion carried

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby %AGE
approve Linda Babbage as a substitute teacher, substitute LTA, substitute teacher aide, S
substitute library aide, substitute school monitor, pending fingerprint clearance.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the CODE OF
recommendation of the Superintendent, does hereby approve the Code of Conduct for 2018- %

2019, as presented.
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the STUDENT/PARENT
HANDBOOK WITH

recommendation of the Superintendent, does hereby approve the Student/Parent Handbook, CODE OF
including the Code of Conduct, for 2018-2019, as presented. %DII;%JICQT
Ayes 5 Nays 0 Motion carried

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the PARENT/ATHLETE
recommendation of the Superintendent, does hereby approve the Parent/Athlete Handbook for W

2017-2018, as presented.

Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby STUDENT

TRANSPORTATION

accept the student transportation procedures as presented for the 2018-2019 school year. PROCEDURES

2018-2019
WCS Walker Zones Defined

Walker zones as designated by the Board of Education, define the points at which
students must walk to and from school. Walking zones do not apply to students in
kindergarten and first grade, as these students are eligible for bus pick-up, regardless of
the location of their residence. All students in the second grade, and continuing through
the end of their school years, residing in designated walking zones, are expected to walk
to and from school.

Traveling east from the school on Route 7 (Main Street):

The end of the walking zone coincides with the end of the sidewalk (293 Main Street,
inclusive,) on the North side of Route 7 (Main Street).

The end of the walking zone is 260 Main Street, inclusive, on the South side of Route 7
(Main Street).

All residences on Mill Street and Chase Street are in the walking zone.

The end of the walking zone on West Hill Road coincides with the end of the sidewalks
at the intersection of Route 7 (Main Street) and West Hill Road. All residences on West
Hill Road are considered outside the walking zone except those residences located on
each corner of the intersection of Route 7 (Main Street) and West Hill Road.

A centralized bus stop location at the intersection of Halleck Drive and West Hill Road
will pick up and drop off students in residences located on Halleck Drive, Little Street,
and Kelso Street.

Traveling west from the school on Route 7 (Main Street):

The end of the walking zone coincides with the end of the sidewalks on both the north
and south side of Route 7 Main Street). All residences located on Park Street are in the
walking zone.

The end of the walking zone on County Route 39/Decatur Street coincides with the end
of the sidewalk begins on County Route 39. All residences located on Church Street,
Water Street, EIm Street, Maple Street, Cook Street, Fairlawn Avenue, and Solar Bluff
are in the walking zone.

The end of the walker zone on South Hill Road ends at the railroad tracks. All residences
located on Church Street and Depot Street are in the walking zone.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the School Comprehensive
Education Plan (SCEP), as presented.

Ayes 35 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the District Comprehensive
Improvement Plan (DCIP) as presented.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mr. Kwiatkowski.
RESOLVED, that the Board of Education of the Worcester Central School District, does
hereby approve the CASEBP Designee to the Board of Directors for 2018-2019 to be

Edmund Shultis, District officer representative and Gary Pochkar, District’s interim designee.

Ayes 5 Nays 0 Motion carried

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
declare the 17 copies of Art in Your World, ISBN 0-87192-083-2, as surplus, to be disposed of,

and to be removed from the master inventory list.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the textbook purchases, as
presented.

Ayes 5

Nays 0 Motion carried

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

accept the Claims Auditor Exception Report for the period June 1, 2018 to June 30, 2018, as
presented.
Ayes 5 Nays 0 Motion carried
Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor.
Resolved that the Board of Education, upon the recommendation of the Superintendent, does

hereby approve an increase to the 2017-2018 budget with use of unappropriated fund balance of
$12,618.43 to Budget Code 9901-930, Interfund Transfer-Lunch, for the purpose of eliminating

year-end cafeteria balances.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby establish the position of Cleaner.
Ayes 3

Nays 0 Motion carried
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Board Member and/or Superintendent Items:
Substitute pay rates were discussed.

Mr. Shultis provided an update to the Board on increased video storage, water leaks, and a
contractor to be on site.

Administration was asked to research eligibility plans already in use from component school
districts.

Informational:

Copies of the June 2018 bus mileage reports were given to board members for their review.
The next Regular Board of Education Meeting will be held on Wednesday, August 15, 2018 at
6:30 p.m. in the library.

Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor to go into executive session at EXECUTIVE
7:03 p.m. to discuss: employment history of a particular person. Mr. Shultis was invited into SESSION
executive session.

Ayes 35 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski to return to the business of the RECONVENE
organizational and regular meeting at 7:31 p.m.

Ayes 5 Nays 0 Motion carried
Motion made by Mr. Francis, seconded by Mrs. Serdy to adjourn the meeting at 7:32 p.m. ADJOURN
Ayes 5 Nays 0 Motion carried

Respectfully submitted,

Wendy V. Elliott, District Clerk
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